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Bengalurtas to say

Samspeak

Our NETWORK IS OUR NETWORTH and this is truermast afnilgartreensacti
and referral business but also in sharing of best practices and learni
extensive network so that every Affiliate that joins RE/MAX does not ha
the wheel. The month of May was all about cross pollieatsowlaran Sa
Kapoor & Anmol Aggarwal from the RE/MAX Delhi NCR team visited
| RE/MAX North Gujarat to share and learn best practices and | visited
RE/MAX Bengaluru along with Manpreet & Puneet.

With office visits, trainingssens, 60 minutes with RE/MAX and an Awar
scheduled during our trip to the region, the 3 days that we spent there were totally action packed. The eomiabs
team of Broker Owners & Broker Associates led ably by the Regbwvalkyaseihas made me believe that the re
surely be vying for the top awards at the next annual awards ceremony. | would like to make a special mer
Regional Owner of RE/MAX Chennai and Anand Choksi, Broker OwneamtaB& forlext@dding their support to the
by attending the event and participating as speakers; their presence is truly a testimonial of the real meagioga
big family!!

Tj ekj B] ejapao ]I | nkr ]aweléome sped, ave cQranpvihenvismrpnhope aransparenay hin]
]o pda ~ehh skgh” dahl ej ajbkn_ejc b]len | n]rygoenitai
become compulsory for even Property rokéas a license before conducting business.

Hoping for the best, wish all of you a super profitable month!!

Regards
Sam
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Events to Look Uptc

Monthly Mentoring Webinars with
The month of May has seen some very interestin¢ Regional Owners (Individually) wi
sessions being conducted online by RE/MAX IMiX chairman
LLC as well as classroom training at the National Hea Date : 10th thah June. 13
from Franchise Management, Exclusive Mandates, Sli ’
Design Center usage etc, the topics of these trainings Monhly Technology & Developme
varied and were aimed at ensuring that we empc g \Webinar with Regional
Affiliges to become better Real Estate Consultants tc Administrative(individually)
customers. We hope all of you are attending these se: Y
are being able to implement your learnings effectively. DPate - 11th &12th June, 13

Sharing of Best Practices Series :

| would like to congratulate Ripunjay Singh, Arun Dul Date : 14th June, 13

Chaudhary, RE/MRight Move, Saravanan R.S., Ajay Sharma and Gonugun
making it to thigleroes of RE/MAX latig for the month of May. Keep up the Technology WebiBasics of i

work; we are hoping to see some more top performers next month. ConnedEor new Affiliates)

Date : 19th June, 13

WithJuly less than a month awayAle India convensoheduled for thin & 7h of

July willook at hosting a special session on Women empowerment in Real E

also cover varied topics which will help in understanding things like emer¢ OWners

issues, service delivemysimerations etcThe Convention w&e 1000+ top Broke Date : 19th June, 13

from across tfewuntryunder one roahd we are hoping to see the entire RE/M# ) . )

family attending it togetigone big TEAM!! Monthly Mentoring Webinar with
Regional Owners (Individual{fiby
Date 25"to 27 June

The RE/MAX Realty Review for the month of May caetacnalthat has happe

throughout our network, we hope you find the newsletter informative and inter Monthly Mentoring@bihar with

Company owned Territorial Office

Technology Webinar for Broker

Regards (Individually) vFs
Saloni Date : 21st June, 13
Have You Registered for thérdisR 5" Annual /;Bestse‘)\BR*C'Ps Module( ABR
Convention Date : 4th July, 13 & 5th July, 13

1 NAR-INDIA presents INDIA'S Biggest Realtor Meet Taj Palace Hotel, New Delhi NARnNdia 5th Annual Convention
| NAR-INDIA - 5th Annual Convention “ZIAREZURRELUALLLE  Date : 6th & 7th July, 13

| Mg aatitn f Bestey Iy

Rgional OwneReview Meet
Date : 8th July, 13

If not, please visitvww.narindiaconvention.confior more information!!
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News from RE/MAX India
RE/MAX India Expands its presenct TheRE/MAX India Stogetsfeatured in

the Northern Part of the Country the Property & WealtMagazine
Can RE/MAX
Slowly and steadily expandifapitgintsn the Northern pe India redefine
of the country, RE/MAX India signeelwaFranchise the Indian Rea
Dehradun, Uttarakhand Region. Estates the
caption of the
RE/MAXndia congratulates Mr. Vivek Goyal for joinin cover storn
with us ashe Broker Owner of RE/MAX Real Estate C the May, 13
wish him all the very best fojolrney with RE/MAéep uj edition of
the great work RE/MAdidSales Team!! Property &
Wealth
Magazine. The
cover story
delvesnto the
unique RE/MA

say yes! to prosperity

Vol 2, Issue 10

NATIONAL ASSOCIATION OF

app_roach to NAR-INDIA
business that aulyie e zons

promises to
make a positive impact on the challenging Real Estate el
that we have today. The magazine whicidisoakéor the Re
Estate Worldanaged ttoa great job of identifying the prok
that the Real Estate Brokerage business is facingBthiAx
is providing solutionghimse problema/e would like tattk

the Editor, Pankaj Shama®ublisher & EdioichiefJasmeet
Dhamija for giving every Real Estate Consultant imtfzin

interesting read through this article
To order copies of the magazine, please get in touch with Parul Chauc
9654965007

Chairman anthe Vice Presidentssit RE/MAX Bengaluru
Fulfilling the commitment made theiMyarming your Heagsent at theIREVIAX Realty Rendezvous in Goa, Sam
the Chairman RE/MAX India along with bistiicePresidents, Puneet Verma & Manpreet Grewal did a Regitinel
RE/MABengaluru Region for 3 days. During their trip they smaoegedltmost all the aspects of Franchiste adpen:
Development.

The event wasry well organized and it was a treattttesgong bond that the Regional Owner shares with his Broke
Broker Associates. The visit entailed Brokevi€ii$i, training programs rioke @ners & Broker Associg@®sninutes wi
RE/MAX for prospectsaméwards Nighhe highlight of the entire event was the RE/MAX Success Celebration & #
which saw the top performers from the begig recognized for their performance.

It was also great to see the excellent rapport that the Regional Owner shares with other Affiliates acrosadleyiciaun
from the fact thet Bakianathun, Regional OWRE/MAX Chennai andd\@aoksi, Broker Own&EMX Advantadiew all
the way to Bengaluraupporthe Reginal Owner by sharing gwcess stories and best practices with the Affiliates
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Siva Kyasa, Regional Owner, RE/MAX B¢ Lovely lunch get together followed by a Visit to the Headquarters of RE/MAX
welcoming the team fr&VRAX India interesting session with the enterprisinc Bengaluru

of Franchise Owners of RE/MAX Bengs
il [ TR

Visit to the top performing office, RE/MA> Visit to RE/MAX Vidfice owned by Satis Chairman, RE/MAX India sharing an ins
Ultimat@wned hyioo Cherian & Gautam Reddy the RE/MAX mantra for success

=1

o £ T

VP, Franchise Development training the VP, Franchise Sales pregdhenvalue Anand Choksi, Broker Owner, RE/MAX
Affiliates on the RE/MAX tools proposition of RE/MAX during the 60 m Advantage sharing his Successviioitye
with RE/MAX Affiliates

In REMAX we believethat dwhat the
mind canconceive One can achievé X~
this is the same spirit that we sawn the
team of RE/MAXBengaluru..with an
attitude to match their spirit ofwanting
to take on the worll, we are very sure
that the region will surely create a name

confirming his intent on joining the RE/M/ Sam, Puneet, Manpreet, Bakianathun & for itself very soor!
familydr all the right reasons!!
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RE

/| MAX Tweets from

t he

Affiliates abo

the experience of attending the success celebrations event in Bengaluru

0

(D

Siva Kyasa sayssit of RE/MAX India team to Ben¢
region helped in bringing new sense of optimism |
BA's and Regional team. Meetingaessstars
within the region and other regions was great leal
everyone. BO office visit helped to demonstrate s
of network. ..Thanks to Sam, Puneet, Manpreet,
Choksi and Bakianathun for the time and wondert
presentations

J

S

&)
Kiran Kumar Harihasays: Remax India Team
motivated us lot to achieve our vision and it was he
understand the benefits of using tools & technolog
provided. Showed us the strength in team work an
strong reason behind recruiting the people to gain
Market share

o

(0

NeetilChaudhasaysVisit of Remax India team halg
new energgnterinto our Region as weihake
Regional Franchise people. Everybody is more m
more focused now on their work like recruitment &
responsibilities. | especially apprecianéatimeation
and advice theave provided..Lots of thanks to Sar
Puneet, Manpreet & Anand fangasit region & | am
gratefufor the time you spent with us.

J

0

S

Jinoo VargesaysRemax Ultimate team would like
thank Siva our Regional Owner for bringing the R
India team to Bangalore and for the interactive se
we had with the team.

The evelhield was a great source of motivation for
associates

J

&)

S)

Mohan Karle says The event was very good and v
organized just wanted to thankaStam , Manpreet,
Puneet and Anand for their talk , energy , excitem
| J]ooekj ]j°  pda gj ksha
evenhas helped the development of the associate
had learnt many things . We will enhance and utili
tools what wgain on the training. It was truly great
meeting them

J

&)

S

Anand Cholssiys \isiting Bangalore and interacting
the people in the network was a great experience.
energy and enthusiagmsseen. A very high potential
bunch of Broker Owners asiceBAssociates are in tt
city. And | am sure, under the leadership of Mr Siv
and wth his supportive attitude, the region will do
wonders!

J
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National Webinars

In continuaticio its practice of conducting mensassgppns, RE/MAX In
conducted Monthly Mentoringn®shkexclusively for the Regional Qw
Regional Directors/ Regional Staff in the month of May which we
discussing day to day operati®ngell mentoring on implementation o Sharing Best Pracisca B BIRRCE tes - 2013
practices.

REMEXR,

In order to make sure that RE/MAX India sottimuake training and
skilling opportunities available ite Affiliates across the length and brea Sahil Kapoor
the country, online training webinars are being conducted on a mont Reglonal Heal 2
month of May, 13 da@st practicdseingsharedas well asome extensi Topic: Exclusive Mandate
online training on technology and marketing. Date: 20th May, 2013

x  Sharing Best Practices Webinar Series 2013 by Sahil Kapo( Time: 4:00PM to 5:00PM

HeaeRE/MAX Delhi NCR on Exclusive Mandates
x Monthly Technology Webinar in Hindi for New JoInees | v s s
Network regardingtact management and property listings. — TUSmaaaaaae 0
x Morthly Technology Webinar for Broker @alatessto TRR filling and
auditing, property Listing, Buyer Match and contacts Management.
x Mainstreet, Design centre and $lirigshnology Webifwarall Affiliateer self and Listing promotion along with V
management

RE/MAX IRIA WOULD LIKE TO MAKE A SPEEMLON OF JAYDIP MEHTA FOR ATTENL
THE MAXIMUM NUMBER OF TRAINIRESIONBE IS RECOGNIZED AS THE
OYEARN TO LEARAFFILIATEOR THE MOTH OF MAY

Visithttp:// offices.remax.in/realty solutiont® know more about Jaydip Mehta!!

The nexinline webinar scheduled fie14h of June, 2013, wherein you will see a Regional Owner as a guest speaker. Stay
webinar-enailers from the Headquarters for monesitibn

Franchise Ownefsom acrosghe country get trained at the Natiodabdquarters!!

In what was one of the most interesting Franchise Management training
Broker Owneend one Regional Shiain cities like AtlolabadChandigar
Chandigarh, Dedimd Rest of Tamil Ngaturained in the month of. Megrning
the importance thle RE/MAMagical Mantiid successecruitment, retentio
basics in Real Estate, technology, Exclusive Maadatgscetbat each of
trainees wabrimming witlew ideas, & plans which they wanted to kibleist§
RE/MAX businesgth. They all actively pp#ted in various brain stormgsl
sessions, role plays and team building exerciséimvhateSingh Kapoas ¥ ,
aNarded with Special R@(Mprize for answering the maximuomber o

targets which we are very sure they will achieve. R A»
We wish each one of them all the very best in making their RE/MAX Frarerroceoo—e
SUPER SUCCESS!
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Sahil & PeeyustnitheMarketing team  Manpreet & Vikas sharing recruiting idea The trainer mamiing a class activity
training théffiliate®n how the RE/MAX the trainees
technology canused cmarkethemselve:

-~

Team A talking deliberating on value
proposition that RE/MAX aoffétd Broker who is now a Franchise Oaveeussing activity to pose for the cathera
Associates pointer®n how to creatalwe for clients

Top perfoming Broker Assdgiie Shah Team C & faking a break from the class

Crosspollination of Ideasross the country!!

Learning and sharing best practices with each other goes beyond boundar
Sahil Kapoor and Anmol Agrawal from RE/MAX Delhi | Anshuman Rath, Regional ®EAdAX Odisha viditedtwo
theRE/MAX North Guj&agion to learn best practices fro RE/MAX offices in Kolkota. Sharing of best practappsi
Regional Office as well as the Broker @ffddesdabad On buildingwere the two objectives that Anshuman man
behalf of the two, we would like to thank all the Afifibi achieve in this one tilfhat better way to learn than to
spent time with them for their warmdiigpit from each other!!
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News From Our Regions

RE/MAX Delhi NCR RE/MAX MGM

The endless effort made by REfSE====r=rme Regional Owner, Manan Choksi along with
Dehi NCR Team under the dyr| ™= - — Manager, Sahil Shah and four sales coer
leadership of its Regional H participated in FRO 2013 in Mumbai and spread th
Sahil Kapoor is bearing fruits philosophy amongst visitors. The Regiaged to gair
Believing in thBRE/MAXmodé good amoumtf footfall at their stall and are hopin
system&ndmentoringabilities some goodonversions from thearticipationVe wist
of RE/MAX Delhi NCR made them all the very best in selling Francmseespandir
Magon &ukhjinder Singh sign tife theirpresencenthe region of Mumbai

seconaoffice soon after a month of signing the first one. e

Heartiest congratulations to the two for their second office
them all the very best for their journey with RE/MAX!!

In order to saport their Broke
Offices, the nergetic teanof
RE/MAX Delhi NE€&hductecg
QDBQTHSDQ#oo the
recruiters in the region in orde
train them on Agent recruitm
The team has also been ac
helpingdto Ankgan
Discovery Dagisned at increasing the Agent strength in ea
officesKudos to the teame are hoping to dbeir Affiliate:
become super successful.

Conducting Discovery [
for Fanchise Sales a
helping o A n keg
conduct Discovery Days
Agent recruitment has k
the region of RE/M
Assan super busy in t
month of May.

The region also saw [
Broker Office RE/M
Ultima signaito b e n
Associate for which
would like ta@ongratake
the Region and Bonggs
Dhar Bor&,Broker Owndll
of RE/MAX Ultima

In order to reach out to the prospebts imeriors of th&egiortheRE/MAX Punjab Teas
been on a hcity tour to camet 60 minut@sth RE/MAX in cities where they do not have
presencegne of the prominent cities where they got a good response wald érssozeghimg
them luck in expanding their foothold in their region!
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